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News Flash.  
 

Eckert & Ziegler 02/22/2008

Topic: consolidation in the field of Brachytherapy (seed implants) 
 

Active participation in the consolidation process 

Eckert & Ziegler has signed a letter of intent with the Belgian seed implants 
manufacturer for prostate cancer, IBt, regarding the merger of both brachytherapy 
divisions. On conclusion of the transaction, Eckert & Ziegler would own just under 
30% of all IBt shares. We view the step taken by Eckert & Ziegler of actively 
participating in the previously non-existent consolidation process in Europe as 
making strategic sense. As it up to now only concerns a letter of intent, this Flash 
just describes the possible effects. 

  

 Earnings per share Share ratio 

new 

€ 

old 

€ 

EV/Sales EV/EBITDA PER 

2006 0.71 0.71 0.9 4.3 13.1 

2007e 0.66 0.66 0.7 3.5 14.2 

2008e 1.01 1.01 0.6 3.3 9.2 

2009e 1.07 1.07 0.6 3.2 8.7  

  Company ratios Sales 

m € 

EBITDA 

m € 

EBIT 

m € 

EBIT-Margin 

 

Net result 

m € 

2006 50.4 10.4 5.9 11.7 % 2.2 

2007e 52.8 10.0 5.9 11.2 % 2.1 

2008e 57.4 10.8 6.3 10.9 % 3.2 

2009e 58.5 11.0 6.4 11.0 % 3.4  

  

 

 

 In the deal, Eckert & Ziegler’s Brachytherapy division (seed implants) is valued at 
€ 23.45 m. We assess this as an attractive price level.   

 By means of the transaction, a new top player is born in the European seed 
market. Eckert & Ziegler and IBt will then catch up with the previous market 
leader, Oncura, with a market share of 50%. Eckert & Ziegler’s market presence 
can be considerably strengthened in regions such as Benelux and Great Britain, 
where up to now it has been poorly represented. 

 Eckert & Ziegler’s hopes are pinned on the development of brachytherapy in 
Europe and especially in Germany. However, there are still many obstacles in this 
respect. In order to hold on to this business segment in the future, a strong 
market position is necessary and worthwhile. We view the active participation in 
the European consolidation process as positive.  

 

 Please note the disclaimer on the last page of this study. 
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  Details of the transaction 
Merger of the implant 
divisions 

 

Contribution in kind in the 
scope of a capital increase 

  Eckert & Ziegler has signed a letter of intent with its Belgian rival, IBt, 
concerning a merger of both implant divisions (Brachytherapy). Within the 
scope of the transaction, Eckert & Ziegler plans to place its Brachytherapy 
division as a contribution in kind in the scope of a capital increase by IBt. In 
addition, IBt still has the opportunity to take over the rest of Eckert & Ziegler’s 
Therapy business (tumour radiotherapy devices so-called afterloaders) at a 
later date. Eckert & Ziegler would own just under 30% of IBt’s shares on 
conclusion of the deal. 

Further increase of 
shareholding in IBt likely 

  In addition to this, Eckert & Ziegler will receive an option to increase its 
holding of IBt shares acquired from the capital increase with additional voting 
rights for IBt’s AGM (“beneficiary shares”). For the transfer of these 5 million 
voting rights IBt would receive share packages from Eckert & Ziegler from its 
treasury shares. Eckert & Ziegler would then have to issue a compulsory 
takeover bid to the IBt shareholders according to Belgian stock exchange 
regulations. 

   

  Financials of the deal 
Value of BEBIG 
(Brachytherapy): € 23.45 m 

  The business unit Brachytherapy (BEBIG) will be transferred to IBt free of debt. 
It will be valued in the scope of the transaction at 5.5 times EBITDA (€ 3.9 m) 
plus the value of net working capital, so IBt will have to pay € 23.45 m for 
Eckert & Ziegler’s implant division. This equals € 21.5 m for the assets and € 
1.95 m for net working capital. 

Value of the tumour 
radiotherapy devices: a good 
€ 5 m 

 

  Furthermore, IBt still has the opportunity for 12 months to acquire the tumour 
radiotherapy devices (afterloaders). The price should correspond to 6 times 
EBITDA, but at least € 5 m. 

Value of the whole Therapy 
segment: 

€ 28.45 m 

 

 

 

 

 

Attractive price level 

 

 

 

 

 

 

 

  Eckert & Ziegler’s Therapy segment (brachytherapy and tumour radiotherapy) 
would then be valued at € 28.45 m with regard to the deal. This would equal € 
9.10 per share.  

 IBt will finance the deal through a bond and by issuing new IBt shares to Eckert 
& Ziegler by using authorised capital of € 3.47 per share. 

 

Interim conclusion 

 We assess the rating of the Therapy segment value of € 28.45 m to be 
appropriate; it is in line with the best case scenario from our last study (cf. 7 
December 2007). 
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Valuation of the Therapy 
segment according to LBBW 

Summary for Therapy (rounded) 

 
 
 
 
 
 
 
 
Source: LBBW 

 
   

  Overview of the deal 

 

 

 

 

 

 

 

 

 

Europe: no market 
consolidation up to now 

 

 

 

 

 

 

 

Therapy revenues (2007e: € 20 m) 

Im-
plants
47%

Tumor-
Radia-

tion
27%

Other
26%

 

Source: LBBW 

  Situation in the USA: The treatment of prostate cancer in the USA using seeds 
(permanent implants), where a carcinoma is identified early, is very much in 
practice. Around one third of carcinomas of the prostrate diagnosed in the 
USA are treated with seeds. A consolidation of the market estimated at US$ 
250 m already occurred in the USA.  

 Situation in Europe: We estimate the European market for seed therapy (Jod) 
to be € 35 m. Up to now no market consolidation has been entered into. 
According to the market research institute, Frost & Sullivan, the European 
market should increase by 9% each year. Eckert & Ziegler is only active in the 
European market for seed therapy (Jod). With an estimated 2,000 treatments 
per year and an average reimbursement per implantation of nearly € 5,400, 
the company from Berlin obtains revenues of around € 10 m per year, which 
would equal a market share of one third. The American company Oncura (50%) 
and the Belgian company IBT (20%) are the competitors in the market.  

Market participants  European seed market            US seed market 

Eckert&
Ziegler 
30%

IBT
20%

Oncura
50%

Oncura
56%C.R. 

Bard 
30%

M entor
6%

Other
8%

 
Sources: US seed market: Frost & Sullivan, European seed market: Eckert & Ziegler 

 

Therapy € 3.30 € 6.30 € 9.80 

Worst Case       LBBW-Scenario   Best Case
fair value         fair value               fair value

in €

Therapy € 3.30 € 6.30 € 9.80 

Worst Case       LBBW-Scenario   Best Case
fair value         fair value               fair value

in €
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  The market for tumour radiotherapy devices (afterloaders) should reach a 
volume of € 100 m worldwide. We assess Eckert&Ziegler’s share of this to be 
€ 12-13 m. 

Valuation of brachytherapy: 

Hope here, but obstacles in 
the way 

  Valuation of brachytherapy: Eckert & Ziegler’s hopes are pinned on the 
development of its Brachytherapy segment in Europe and especially in 
Germany. However, there are still obstacles in its way, which are dependent on 
methods, personally motivated and politics-related. The seed implementation 
can only be used in cancer stage T1/T2 and is thus limited to an early-illness 
stage. As the provision ethics in Europe continue to leave a lot to be desired in 
comparison to the Americans, the expansion of brachytherapy is limited. This 
could be accounted for, in our opinion, by the fact that the PSA blood test is 
not compensated for in many European countries. Furthermore, many doctors 
and the decision makers in the health insurance funds still have to be 
convinced of the advantages of the therapy in comparison to the traditional 
prostatectomy.  

 

  Assessment of the deal 
Participation in market 
consolidation 

 

 

More market presence 

 

 

No cash payments 

Cost and profit synergies 

  As a result of the transaction Eckert & Ziegler can now actively take part in the 
consolidation in the European market. Together with IBt’s market share of 
20%, the company will be able to stand up to the European market leader 
Oncura. This should also yield stronger pricing power. 

 In European regions such as Benelux and Great Britain, where up to now Eckert 
& Ziegler has not been very strongly represented, the Berlin based company’s 
market presence can be further strengthened. 

 Because of the increase in capital in exchange for a contribution in kind, there 
is no cash involved in the deal, which thus means that there will be no 
financing problem for either of the parties. In the future as a result of the deal, 
cost and profit synergies from production and sales of seeds could be 
increased. This is why the deal is interesting for both contracting parties.  

   

  New Executive Board for Radiopharmacy 
Change of direction for 
Radiopharmacy 

 

 

 

 

 

 

 

Sceptical at first 

  The Supervisory Board appointed Dr. Heß as the third Executive Board member 
effective March 1, 2008. In the 2006 fiscal year the new segment 
Radiopharmacy was spun off from the Nuclear Medicine and Industry segment. 
The new segment focuses on products and services concerning 
radiopharmaceutical uses for nuclear medicine. It supplies radioactive 
radiopaque material for positron emission tomography (PET), 
radiopharmaceutical generic drugs and facilities for their manufacture, so-
called system modules (ModularLAB), from production plants in German and 
Italy. Radiopharmacy contributes approximately 15% to Group revenues. 

 The strategy used in the Radiopharmacy segment has to prove itself first. The 
new Executive Board is a good start. After the disappointment at SpondylAT 
we are for the time being sceptical of this. We so far still view this segment as 
a risky investment. 
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  Recommendation 
   We rate the step taken by Eckert & Ziegler of actively participating in the 

previously non-existent consolidation process in Europe as making strategic 
sense. We estimate the price which the Berlin-based company will receive for 
its Brachytherapy division as attractive. The deal should lead to future cost and 
profit synergies. As it up to now only concerns a letter of intent, this Flash just 
analyses the transaction descriptively. We will adjust our earnings estimates on 
hearing more details regarding restructuring costs, synergies and profit 
potential. 
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Profit & Loss Account 2006 2007e 2008e 2009e 2010e 2011e

€mn

Revenues 50,4 52,8 57,4 58,5 59,7 60,9

Cost of Sales -26,5 -26,5 -28,8 -29,4 -29,9 -30,6

Gross Profit 23,9 26,3 28,6 29,2 29,8 30,3

Margin 47,5% 49,8% 49,8% 49,8% 49,9% 49,8%

R&D Expenses -0,3 -0,2 -0,4 -0,4 -0,4 -0,4

G&A Expenses -19,0 -20,2 -22,0 -22,0 -22,4 -22,8

Other Income 1,3 0,0 0,0 0,0 0,0 0,0

EBITDA 10,4 10,0 10,8 11,0 11,4 11,6

Margin 0,2 0,2 0,2 0,2 0,2 0,2

Depreciation and Amortisation -4,5 -4,1 -4,5 -4,6 -4,8 -4,9

EBIT 5,9 5,9 6,3 6,4 6,6 6,7

Margin 11,7% 11,2% 10,9% 11,0% 11,1% 11,0%

Net Financial Income/Expense -1,1 -1,0 -0,8 -0,7 -0,6 -0,5

EBT 4,7 4,9 5,5 5,7 6,0 6,2

Margin 0,1 0,1 0,1 0,1 0,1 0,1

Income Taxes -1,6 -1,8 -2,0 -2,1 -2,2 -2,3

EAT 3,1 3,1 3,4 3,6 3,8 3,9

Margin 0,1 0,1 0,1 0,1 0,1 0,1

Extraordinaries -0,6 -0,8 0,0 0,0 0,0 0,0

Minorities -0,3 -0,3 -0,3 -0,3 -0,3 -0,3

Net Profit 2,2 2,1 3,2 3,4 3,5 3,7

Margin 4,4% 3,9% 5,6% 5,7% 5,9% 6,0%

Earnings per share before extraordinaries (€) 0,90 0,91 1,01 1,07 1,12 1,16

Earnings per share before minorities(€) 0,81 0,74 1,09 1,15 1,20 1,24

Earnings per share before extraordinaries
and minorities (€)

1,00 0,99 1,09 1,15 1,20 1,24

Earnings per share (€) 0,71 0,66 1,01 1,07 1,12 1,16

Source: Eckert & Ziegler AG, LBBW
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Please note 

This research report is impartial investment research. A copy of our policy on impartial investment research is available 

on request. Please note that the individuals who prepared this research report may also be involved in the preparation of 

non-impartial research. 
 

This research report and the information contained therein is furnished and has been prepared solely for information 

purposes by LBBW. It is furnished for your private information with the express understanding, which recipient 

acknowledges, that it is not an offer or solicitation to buy, hold or sell, or a means by which such securities or related 

derivatives may be offered or sold. 
 

This research report is not an invitation nor is it intended to be an inducement to engage in investment activity for the 

purpose of section 21 of the Financial Services and Markets Act 2000 of the United Kingdom ("FSMA"). To the extent that 

this research report does constitute such an invitation or inducement, it is directed only at (i) persons who are 

investment professionals within the meaning of Article 19(5) of the Financial Services and Markets Act 2000 (Financial 

Promotion) Order 2001 (as amended) of the United Kingdom (the "Financial Promotion Order"); or (ii) persons who fall 

within Articles 49(2)(a) to (d) ("high net worth companies, unincorporated associations etc.") of the Financial Promotion 

Order (all such persons together being referred to as "relevant persons"). Any investment or investment activity to which 

this research report relates is available only to such persons and will be engaged in only with such persons. Persons who 

are not relevant persons should not rely on this research report. 
 

The information in this report has been obtained by LBBW from sources reasonably believed to be reliable. LBBW can not 

verify such information, however, and because of the possibility of human or mechanical error by our sources, LBBW or 

others, no representation is made by LBBW that the information contained in this report is accurate in all material 

respects, reliable or complete. LBBW does not accept any liability for the accuracy, adequacy, or completeness of any 

information and is not responsible for any errors or omissions or the result obtained from the use of such information. 

None of LBBW, its affiliates, directors, officers or employees shall have any liability whatsoever for any indirect or 

consequential loss or damage arising from any use of this report. The recommendations contained in this report are 

statements of opinion and not statements of fact. Changes to assumptions, opinions and estimates may be made 

without notice and may have a material impact on any performance detailed.   

 
Percentage of companies within this rating category

Buy Hold Sell 
57.2 % 31.4 % 11.4 % 

 

Rating History 

 

Date Rating 

03/31/2004 Buy 

11/11/2003 Hold 

 

Historic information on performance is not indicative of future performance. LBBW may have issued, and may in the 

future issue, other reports that are inconsistent with, and reach different conclusions from, the information presented in 

this report. Those reports reflect the different assumptions, views and analytical methods of the analysts who prepared 

them and LBBW is under no obligation to ensure that such other reports are brought to the attention of any recipient of 

this report. However, where a recommendation in a research report differs from the recommendations in this report, 

concerns the same security, derivative or issuer and is issued within twelve months of this report, LBBW will indicate 

clearly and prominently such change and the date of this report in the new report.  
 

Nothing in this report constitutes legal, accounting or tax advice. This report has no regard to the specific investment 

objectives, financial situation or needs of any specific recipient. Investments in general involve some degree of risk. The 

investments discussed in this document may not be suitable for all recipients and an investor may not get back the 

amount originally invested. Recipients should make their own investment decisions based upon their own financial 

objectives and financial resources. If in doubt, prior to taking any investment decision recipients should contact an 
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investment adviser. Where investment is made in currencies other than the investor's base currency, movements in 

exchange rates will have an effect on the value, either favourable or unfavourable. Levels and bases for taxation may 

change. 
 

This document is intended for the benefit of market counterparties and intermediate customers (as detailed in the UK 

Financial Service Authority's rules).  
 

Distributed in the UK by LBBW, which is authorised and regulated by the Financial Services Authority. 

 

Please note that LBBW or an associated enterprise of LBBW 

− supports the company in the market by entering buy or sell orders 

− has made an agreement on the production of financial analyses relating to the issuer or its financial 

instruments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


